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Lessons in M aking M ore M oney
& A utom ating Your O nline B usiness

w ith Alice Seba & John Reese

This specialreportis an interview thattook place betw een John Reese & Alice Seba
(that’s m e!)on M arch 15,2005.Itincludes inform ation on how Iw as able to double
m y business in the lastfew m onths of2004 w ith John’s help and itincludes tips on
how you can apply these valuable m arketing lessons to yourow n business.Ihope
you’lltake these tips and startapplying them rightaw ay.

In this report,you w illlearn:

How to getyouradvertising to m ake you m oney (instead ofcosting
you m oney).Stop throw ing outadvertising dollars,"hoping"thatyou'llgeta
return on yourinvestm ent.

How to create yourow n Internetbusiness system thatw orks foryou
even w hile you spend tim e w ith yourfam ily,pursue a hobby orjustplain
old relax.W e allhave lots going on in ourlives,butthere's no reason w hy w e
can'tbe m aking m oney atthe sam e tim e.

How to autom ate yourfollow -up process w ith yoursubscribers.
Follow -up is crucial...butitdoesn'thave to take long atall.Find outhow to
increase yoursales w ith an autom ated system thatyoursubscribers w illlove.

W hy you are m ostlikely leaving plenty ofm oney on the table by not
im plem enting this sim ple strategy.This is som ething m ostbusiness ow ners
don'tdo,butifyou do...you'lllikely push yourselflightyears ahead ofyour
com petitors.

… and m ore.J

I’m assum ing ifyou’re reading this,you’ve probably learned a bitaboutw ho John
Reese is… .butIthink it’s m ore im portantthatyou know W HY Iasked him to do this
interview .Ifyou have heard ofJohn,you m ightknow thathe’s fam ous forselling
over$1 m illion dollars ofhis Traffic Secrets course in one day.

Although,that’s an im pressive accom plishm ent,thatis NOT w hy Iw anted John to
share som e business tips w ith you,m y fellow hom e business ow ner.

Iknew itw as im portantto chatw ith John because ofw hathe taughtm e and the
difference he has m ade in m y life,and really,the difference he has m ade in
countless people’s lives.SEE the success stories at
http://w w w .aliceseba.com /jreese/stories.htm l

John has notonly helped m e increase the profitability ofm y business,buthis
teachings have been instrum entalin m y being able to leave the "ratrace".Justlike
w hen w e callthe 9-5 grind the ratrace,Ithink a ratrace exists w hen w e w ork our
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butts offw orking crazy hours atourbusinesses forlittle return.I’ve stopped allthat
craziness and ifyou w antto read m ore abouthow John’s course has helped m e,you
can go to http://w w w .aliceseba.com /jreese (ifyou haven’tbeen there already).

Iw antothers w ho are w orking from hom e orw antto w ork from hom e to be able to
have the sam e opportunity as Ihave had… and that’s precisely w hy Iasked John to
chatw ith m e so Icould share a few ofhis Internetbusiness tips w ith you.

John has actually been doing business online (priorto the Internet) since 1990.It
w asn’tan easy haulforhim and he said ittook him nearly 4 years to startm aking
any realm oney.The turning pointforhim w as w hen he realized thathe needed to
stop trying to create som ething new … w hen allhe had to do w as use the success
m odels ofm aking m oney online thatw ere already in place.Learning from others
w ho are already successfulis one ofthe bestthings you can do foryouronline
business.

SIDE NOTE:Ifyou’re trying to “reinventthe w heel” w ith youronline business –
STOP NOW !Itw illhelp you obliterate m any obstacles to yoursuccess.

Once things started turning around forJohn,he began to effectively sellto allkinds
ofdifferentm arkets.John is involved in a num berofm arkets including golf,baby
stuff(yeah – and he doesn’teven have any kids!),electronics,bird baths and tons
m ore.

He’s actually fairly protective ofhis m arkets to avoid copycats (an unfortunate factof
doing business online),butthere is one thing he’s notso protective of– and that’s
sharing w hathe’s discovered to be the keys to online success.

Personally,Ihad no clue w ho John Reese w as untilJuly of2004 w hen a trusted
friend told m e aboutthis guy w ho w as soon releasing an extensive course about
w ebsite traffic.So lastAugust,on a leap offaith,Ishelled outthe $997 forhis
Traffic Secrets course and things started to m ake an am azing turn form e as I
m anaged to double m y incom e in just3 shortm onths (helping m e pay forthe course
m any tim es over).

Realistically,John’s course m ightbe outofreach forthose juststarting out,so Iw as
so gratefulthathe took the tim e to talk to m e forthis interview .Iknow itw illgo a
long w ay to helping new business ow ners cutsom e learning curves – and itw illbe a
stepping stone forothers w ho are ready to m ove to the nextlevel.

So… let’s getstarted.

W hatAre YourIncom e Goals
& How W illYou Reach Them ?

The firstthing Iasked John to talk aboutactually isn’tcovered in his Traffic Secrets
course,butIknow he has pow erfuladvice on the topic w hich has helped m e achieve
a num berofm y incom e goals.Ialso know thatthis is a stum bling block fora lotof
business ow ners – and that’s achieving yourincom e goals.Ihearpeople say,“Ijust
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w antto m ake enough to quitm y job,” or“Iw antto stay hom e w ith m y kids,” … but
that’s notreally a specific enough goal.

So,Iasked John,“W hatw ould you say to som eone w ho needs help setting and
achieving his orherincom e goals?”

According to John,it’s very im portantto have very specific incom e goals in m ind.
People m ay w antto m ake $2,000 a m onth online oreven $10,000 perm onth,but
it’s tough to getthere ifyou don’tgetspecific in these goals.

Forsom eone juststarting out,he recom m ends setting a sm all,attainable goal.For
exam ple,ifyou’re stillw orking outside the hom e (oreven ifyou’re not),you can
startby saying,“Iw antto m ake enough m oney this m onth to pay m y cable bill.” It’s
a sm allam ount,butyou have a specific dollaram ountpegged AND you also know
w hatthatm oney w illbe used for.You’llalso feelrew arded know ing you’re basically
w atching TV forfree.J

Once you achieve thatgoal,you w ork on the next.W hetheryou’re w orking tow ard a
vacation,trying to pay offa debtoreven justpay forhockey lessons foryour
children… take itstep-by-step and have cleargoals.

Interestingly enough,John w as over$100,000 in debtbefore he started to turn
things around forhim self.Iknow thattoday’s society is riddled w ith debtand you
m ay have som e pretty hefty debtyourself.Iasked him w hatfinally helped him get
pastallthe debt.

John said he had a lotoftrouble really w orking offthe debtuntilhe faced it.Sure,he
knew he w as over$100,000 in debt,buthe nevertook an inventory ofthatdebtand
took ithead on.

He recom m ends thateveryone w ho is in debt,w rite dow n absolutely every penny
they ow e to every creditcard com pany,departm entstore,bank etc.Then keep that
listbeside you w here you can see itatalltim es.Then you can setgoals to tackle all
ofthatdebt.

Ifyou know how m uch m oney you need and w hatyou’re going to do w ith it–
w hetherit’s to buy som ething nice,buy som e stocks orpay som e debt– it’s m uch
easierto getthere.

Trustm e,this really w orks.It’s w hathas allow ed m e to achieve m any ofm y financial
and personalgoals.Overfourm onths ago,Ihad to starta brand new life form yself
and m y 2 boys.Iseta goalto have enough m oney fora new place to live and new
furniture.Ihitthatgoalw ithin 1 w eek.

This m ethod is also w hatis allow ing m e to take 2 trips in April.One to a sem inarin
Atlanta,and then I’llbe going to W ashington,DC lateron in the m onth.Itisam azing
w hatpow erthis very sim ple process can have.So,startsm alland rew ard yourself
forallthose goals you reach.
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So think:
1. How m uch m oney do you need?
2. W hen do you need it?
3. W hatare you going to do w ith it?
4. RepeatJ

Okay,m aking m oney is a nice thing… butto m ake m oney you’ve gotta spend m oney.
Here’s John’s take on that…

W hy You M ustPay forTrafficFirst

One thing John teaches thatis very im portant,butis hard forsom e people to
sw allow ,is thatyou need to pay fortraffic first.Everyone is searching forthatfree
traffic.Free traffic is great,so… .

W hy the heck should som eone pay forit?

W ell,John is a strong believerin the principle thathe calls “Sacrifice early profits.”
This m eans thatyou m ay have to throw m oney ata projectto see ifit’s viable first.
Som etim es,you m ay lose m oney,butthere is alw ays a lesson to be learned and you
can im prove things yournexttim e around.

In addition,paid traffic (forexam ple:from pay-per-click search engines like Google
AdW ords & Overture)is the m osttargeted source oftraffic you can getinstantly and
thatis trackable.W ith these m ethods you can:

• Startsending tons oftargeted traffic to yourw ebsite in m inutes.If
you starta new w ebsite and you’re w aiting forthe search engines to pick you
up,itm ay take m onths before you find outw hetherornotsom eone is
interested in yourproduct.Ifyou startdriving targeted traffic rightaw ay,you
can know ifyou have a viable offerw ithin a few days.

• Track the resultsofyourefforts.Using a pay-per-click cam paign givesyou
the opportunity to see w here yoursales are com ing from .W e’llbe talking
m ore abouttracking a little lateron.

Butitcosts sooooooo m uch m oney to buy traffic!L

Ithink I’m a very typicalstory (m aybe you are too).W hen Istarted online,Iactually
did go ahead and startan Adw ordscam paign and Igotburned bad.Ispenthundreds
ofdollars and had nothing to show forit.And you read iton forum s allthe tim e:
“Adw ords is too expensive and Overture is even w orse,” so Iknow I’m notthe only
one w ho m essed up like this.

Ireally didn’tlearn any lessons from m y firstAdW ords effort.The m istakes Im ade
included:

• M aking a big group ofkeyw ords and w riting justone ad.That’s a
m istake – yourads and keyw ords need to be as targeted as possible.
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• Sending allm y traffic to m y hom e page.Anotherm istake because m y
hom e page did noteven m ention som e ofthe very specific keyw ords Iw as
bidding on.

John’s course includes a pretty am azing screen-capture video thatreally show s how
to do everything from setting up yourcam paigns to how to actually M AKE M ONEY
w ith yourcam paigns.

He actually allow ed m e to share this video w ith a few ofthe m om s Iw ork w ith and it
w as am azing to w atch allthe lightbulbs going off.They finally “gotit” and they
started m aking m oney from theircam paigns.

John says it’s very im portantto keep tw eaking yourcam paigns and landing pages.
You m ay need to change youroffers as you go along and see w hatproduces the best
results.Neverassum e thatw hatyou are doing w ith yourpay perclick cam paign is
the bestitcan be.You also need to track every keyw ord to see w hich ones are
bringing in the sales foryou.Ifthe keyw ords don’tbring sales,then drop them .

Itis a constantevolution… butifyou w ork atit,things getbetterand betterallthe
tim e.

Okay,so you’re going to gettraffic to yoursite,butw hataboutallthe hard w ork
thatgoes along w ith running yourday-to-day business? Here’s one ofthe m ost
im portanttips you’lleverreceive…

Don’tTry to Do ItAllby Yourself

The nextthing w e talked aboutis a subjectnearand dearto m e and has been
som ething I’ve em braced since early on in m y business… butbefore Iw entthrough
John’s course,I’d nevertaken itto the levelthathe talks aboutin his course.This
subjectis outsourcing.

I’ve alw ays had assistants to help w ith adm inistrative tasks and custom er& visitor
support;Ihire som eone to handle m y new sletterediting and broadcasting;Ialso
have the m anagem entofm y m essage boards and chatroom s outsourced to other
people – very greatpeople,Im ightadd.

Buteven afterthat,Iw as stilldoing a lotofthe w ork m yself.Iw as doing w ebsite
updates,adding & w riting content,purchasing,paying bills… etc.Iw as stillw orking
too m any hours!

How m any hours are you w orking? Are you spending a lotoftim e doing
adm inistrative things,leaving little tim e to prom ote yourbusiness?

Iasked John w hich activities people should outsource and w hy.

According to John,outsourcing has been an im portantkey to his success.As he is
fond ofsaying,“The only lim ited resource is tim e.” There are only 24 hours in a day,
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7 days in a w eek and 365 days in a year.You can’tsqueeze m ore out,no m atter
how hard you try.Apparently,John has tried.J

John says to outsource as m uch as you possibly can,so you can focus on the
m arketing ofyourbusiness.Basically,ifitdoesn’tm ake you m oney and you don’t
enjoy it(butis a necessity in yourbusiness)… outsource it.Forexam ple:

• Custom ersupport
• Productshipping
• Adm inistrative tasks
• Bookkeeping /Accounting
• Program m ing
• W eb design

Allthese things are im portantto yourbusiness,butthey are justroutine tasks that
you can easily give to som ebody else.Try m aking a listofeverything you do in your
business and see w here you can startm aking steps to outsource a little bitata tim e.
Ultim ately,

• Ifyou don’tenjoy it
• Ifitdoesn’tm ake you m oney
• Ifit’s notcost-efficientforyou to do it

… have som ebody else to do it.

Som etim es it’s hard to “letgo” ofaspects ofyourbusiness and even harderto figure
outw here you’llgetthe m oney to pay to hire people.Butw e’re nottalking about
hiring a full-tim e em ployee for$2000 perm onth.

Startslow and sm all,ifyou m ust– butdo start.

Icouldn’tagree m ore thatoutsourcing is an im portantkey to online success.Believe
m e,every tim e Igive the m undane tasks to som eone else,Istartto earn m ore
m oney w ith m y business because Ican startfocusing on the areas ofm y business
I’m good at… and Iactually enjoy.

So,ifyou can startm aking a plan to setaside a little bitofm oney each m onth to
outsourcing,you’llbe able to regain m ore and m ore ofyourPRECIOUS tim e.Then
you can startconcentrating on m arketing and building youronline business.

There are m any m others in the w ork athom e m om com m unity Iam involved w ith
w ho are looking to do adm inistrative w ork and you can find a listhere:
http://w w w .internetbasedm om s.com /survey/w ahm -support-list.htm l

You can also use freelance sites like Elance,and John’s course covers som e great
tips on how to getthe m ostoutoffreelance sites like this.You can find Elance at:
http://w w w .aliceseba.com /elance.htm l-Ihave found som e greatand cost-effective
help to w rite m y w ebsite contentand to do adm inistrative tasks here.
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Don’tGive Up On Em ail– It’s CRUCIAL To YourOnline
Success

Ihave seen so m any people w ho are frustrated w ith building theirm ailing lists or
finding ithard to actually m ake m oney from theirsubscriberlists.Please don’tgive
up because em ailw illalw ays be one ofyourm ostim portantm arketing tools.Even if
yourlistisn’thuge now ,justthink long term .In a couple years itw illbe bigger,but
you have to startsom ew here.

As a bonus w ith Traffic Secrets,John includes a 2-DVD setcalled “Autom atic Em ail
Profits”.Itw as justa bonus,butthis w as one ofthe m ostpow erfulparts ofthe
course form e personally… and really gotm e understanding and using the pow erof
em ail.

You m ay rem em berthatIactually did an interview w ith Craig Perrine (The List
Profits Coach)aboutem ailand w e talked a bitaboutw hetherem ailm arketing is
dead.He pointed to John’s m illion-dollarlaunch ofTraffic Secrets and said thatw as
done alm ostexclusively through em ail.Iasked John w hathe thinksw hen people say
thatem ailm arketing is dead because ofspam filters and the like.M any people say
thatRSS is the w ay to go and a blog can replace a new sletter.

Ofcourse,Iknew w hatJohn’s ultim ate answ erw ould be,butthis is w hathe said:
“Do people stilluse em ail?”

Isaid,“Yes.”

“Then em ailis notdead.As long as people are using em ail,this is one ofthe best
w ays to directly reach yourprospects.”

Agreed… em ailhas been a great“friend” to m y online business.Here’s an exam ple:

Alice’s SecretW eapon :Pre-Sequenced Autoresponders & Em ailM ini-
Courses

In John’s “Autom atic Em ailProfits”,he talked a lotaboutusing pre-sequenced
autoresponders – and this is w hatw as so pow erfulform e.Once Iw atched these
DVDs,Igotto w ork IM M EDIATELY and the results have been am azing.

Ifyou don’tknow w hata “pre-sequenced autoresponder” is,itbasically m eans that
you setup an em ailseries and each and every person w ho signs up receives the
exactsam e setofem ails on a certain topic.So,ifIsign up today,forexam ple,Iget
em ail1 today,em ail2 tom orrow and em ail3 the day afterthat.Ifyou sign up
tom orrow ,you getem ail1 tom orrow ,em ail2 the nextday and then em ail3 com es
the day afterthat.

This is justsuch a tim e saverand m akes iteasy to stay in touch w ith yourprospects
and custom ers.Everyone thinks you alw ays have to create a full-blow n new sletter
and send itoutevery w eek,every tw o w eeks orw hatever.It’s notthe case.As long
as you delivergreatcontent,having itpre-w ritten is perfectly acceptable and your
subscribers w illappreciate the good inform ation you provide.
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In addition,ifyou have a specialofferyou w antto announce to everyone on the list,
you can broadcastitto everyone on the pre-sequenced list.You have the flexibility
to do that.

Butthere is one thing to keep in m ind thatw illhelp you getthe m ostoutofyour
follow -up lists.It’s som ething thatJohn says m ostpeople neverdo… and that’s stay
in contactw ith theirfollow -up lists.M any people w illcreate a 5-day ecourse on a
subject,deliver5 days ofem ails and then nevercontacttheirsubscribers afterthat.
Noteveryone w illbuy in the first5 days… and even ifthey do buy,they w illprobably
buy m ore stuff,ifyou juststay in contactw ith them .

John recom m ends setting aside a little bitoftim e every few w eeks,justadding m ore
follow -ups to yourautoresponderseries.Som e people w illbuy afterbeing on your
listfora yearoreven longer.You need to stay in touch.

Anotherm istake John says is notem ailing theirprospectenough.Yoursubscribers
are bom barded w ith so m any m essages;they’re subscribed to otherm ailing lists… so
you need them to rem em beryou.You need to train them to be accustom ed to
receiving yourm essages regularly.John says don’tw aitm ore than 7-10 days
betw een m ailings oryou m ay notstay in the m ind ofyoursubscriber.

Form e,these pre-sequenced em ails have been a m ajorsource ofsales ofaffiliate
products and m y ow n products too.Itellyou,Iw as alm ostin tears w hen m y
autoresponderdied lastw eek (they’re stillw orking on fixing the problem !) and it
stopped sending outfollow -ups.Iw ouldn’thave even know n,exceptIw asthinking it
w as strange thatm y sales had pretty m uch stopped forthese certain products.
That’s how im portantthe em ails are to m e.

Think ofthe tim e you could save by creating highly targeted lists ofpeople w ho
received pre-m ade em ails.Yoursubscribers w illreceive greatcontentand learn
aboutyourproducts – and you can be enjoying your“real” life orw orking on other
aspects ofyourbusiness.

Testing & Tracking – YourKey to Easily BeatYour
Com petitors

Isaved John’s favorite topic forlast:Testing & Tracking.It’s som ething thatm ost
people don’teven do,butJohn says it’s the one thing thathas m ade him the m ost
m oney online.

Testing:W e’re talking abouttesting to differentversions ofyourw eb page
and seeing w hich pulls a betterresponse.W hetherit’s to getpeople to sign
up foryourm ailing list,registerfora free trialorbuy yourproduct– you can
alw ays im prove the response to yourcallto action.

Itcould be som ething as sim ple changing a headline,changing yourprice or
even the colorortype offontyou use.You’llneverknow w hich produces a
betterresponse unless you testit.YES!It’s true – these sm alllittle changes
can produce dram atic results.
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Tracking:Tracking involves setting up tracking URLs to discoverw hich
advertising m ethods are producing the m ostclickthroughs and responses to
yourcallto action.You should also be tracking youroutgoing traffic to
affiliate products,so you know w hich program s are w orth pursuing.

Ihad alw ays been kind ofa lukew arm tracker,butIam consistently putting m ore
system s into place to track everything.It’s quite eye-opening to see w here w e w aste
so m uch tim e and m oney.ButIhave to tellyou,before Istarted tracking… and
testing,itw as intim idating.Ithink that’s w hatstops a lotofpeople from testing and
tracking.

Is itw hat’s stopping you?

You m ay think thatit’s too com plicated.Iasked John w hathe w ould say to som eone
w ho says it’s too com plicated – outside ofthe factthathe thinks they’re crazy? :)

“It’s justa bitofcode thatyou putin yourpages orit’s a m atterofjustw riting a
new headline and seeing ifitbeats youroriginalheadline,” says John.There’s
nothing com plicated aboutthat,butthe results you can achieve are extrem ely
pow erful.Ifyou can’tstarttesting and tracking everything… startdoing som e ofit
and you’llstartim proving yourbusiness.

The Internetm akes itso easy AND inexpensive foryou to understand w here your
sales and subscribers com e from .Offline businesses don’thave this luxury,so be
sure you’re doing w hatyou need to do to gradually and steadily im prove your
business.

The RealSecretto Online Success

Ifyou’ve been struggling to reach yourincom e goals w ith youronline business orif
you’re reaching them butyou’re w orking too hard,Ihope thatthis reportw illhelp
you startm aking som e changes in yourbusiness.

Iknow it’s tough.In m y years ofw orking closely w ith otherentrepreneurs,Ibelieve
thatsom e ofourbiggestbarriers to success are:

• Notasking forhelp
• W eariness to spend m oney on ourbusinesses
• A fear(oratleasta m isunderstanding)oftechnology

The thing is,w e do need help and w e need to ask forit.You can’tdo everything
yourself.You have a life outside yourbusiness thatis a full-tim e job in itself.There
com es a tim e w hen you M UST ask forhelp.W hetheryou hire som eone,putyour
children to w ork orenlistthe help ofyourspouse – you need to ask forhelp.

W hen itcom es to m oney,it’s hard to partw ith.Butrem em ber,w hen you are w ise
w ith yourspending,itw ill– in m ostcases – produce m ore than you putin.Yes,you
can run a business on a budget,butyou need to investin yourselfand investin your
business.W hetherthatm eans buying pay-per-click advertising,hiring som eone to
help you orinvesting in youreducation – you m ustdo it.
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W hen itcom es to technology,I’m the biggesttechnophobe you’lleverm eet.A lotof
people don’tbelieve this,butm y closestbusiness associates and friends laugh atm e
w hen they discoverhow ineptIam w ith technology.Butyou know w hat? If
technology can help m e autom ate m y business orm ake things easier– Itackle it
head on.No,Idon’tdo program m ing… I’llhire som eone else to do that.How ever,I
w illm ake sure Ilearn the basics,so Ican use the technology to m y benefit.

So,w hetherit’s autoresponders,tracking codes ortesting softw are… Iknow thatifI
take the tim e to learn,itw illsave m e so m uch tim e and m oney in the long run.I’m
in this forthe long hauland Iknow you are too.W e can do this together.

So,W hat’s Next?

This docum enthas already given you a num berofstrategies you can apply to your
online business,butw e’ve really only scratched the surface.I’d encourage you to
check outJohn’s Traffic Secrets course fora m ore com prehensive m arketing and
traffic generation plan foryouronline business...and I’llhelp you along the w ay.

Ifyou w ould like to know m ore aboutJohn’s course & w antto pick up a few extra
goodies to help you create a solid action plan,go to:
http://w w w .aliceseba.com /jreese

Allthe best

YourFriend & Partnerin Online Success

P.S.Don’tforgetto check outsom e ofJohn’s othersuccess stories at:
http://w w w .aliceseba.com /jreese/stories.htm l
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