Lessons in M aking M ore M oney
& Autom ating YourOnlne Busmness

w ith Allce Seba & John Reese

This specihlreport E an nterview thattook p bhce betw een John Reese & Alce Seba
(thatsm e on March 15,2005. It ihclides nform atibn on how lwasabk t doubk
m y busihess h the bstfew m onths 0f2004 w ith John’s help and it ncLides tps on
how you can apply these vabliabk m arketing Essons t your ow n bushess. I hope
you’lltake these tips and startapplying them rghtaway.

In this report,you w ill Bam:

How to getyouradvertising to m ake you m oney (instead ofcosting
you m oney). Stop throw hg outadvertising dollrs, "hoping' thatyouigeta
retum on your nhvestm ent

How to create yourow n Intemetbushess system thatw orks foryou
even w hik you spend tim e w ith your fam ily, pursue a hobby or justpbhn
oH rebx._W e allhave bts going on i our lives, buttheres no reason why we
cantbe m akihg m oney atthe sam e tin e.

How to autom ate your ollbw -up processw ith your subscribers.
Folbw -up B crucel_butitdoesnthave to take bng atall. Find outhow t©
increase your saksw ith an autom ated system thatyour subscribersw ill bve.

W hy you are m ost likely Baving pknty ofm oney on the tabE by not
im pkem enting this sim p ke strategy - The B som ethihg m ostbusihess ow ners
don“tdo, but ifyou do...you"ll likely push yourself lIgphtyears ahead ofyour
com petibors.

..and more.J

I'm assum ing ifyou’'re readinhg this, you've probably Eamed a bitaboutwho John
Reese B.. butl thihk itsm ore m portantthatyou know W HY lasked hin to do ths
interview . Ifyou have heard ofJohn,you m ghtknow thathe’s fam ous ©rselling
over$1l m illbn dollrs ofh i Traffic Secrets course i one day.

Alhough, thats an im pressive accom plishm ent, that ENOT why Iwanted John t©
share som e busihess tpsw ith you,m y lbw hom e bushess ow ner-

I knew itwas im portantto chatw ith John because ofwhathe taughtm e and the
difierence he hasm ade n my hie, and really, the diference he hasm ade n
countlkess peopk’s lves. SEE the success stores at

http://www aliceseba.com /peese/stories.htm |

John has notonly hebed m e hcrease the profiability ofm y bushess, buthis
teachings have been nsttum ental h my beihg abk o kave the "ratrace". Just lke
when we callthe 9-5 grind the ratrace, | think a ratrace exists when we w ork our
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butts offw orking crazy hours atour busiesses Por littk retum . I've stopped all that
craziness and ifyou wantt read m ore abouthow John’s course has hebed m e, you
can go o htip://www .aliceseba.com /jreese (ifyou haven'tbeen there akeady).

Iwantotherswho are working from hom e orwantto work from hom e t be abk 1©
have the sam e opportunity as I have had.. and thats preceely why 1 asked John to
chatw th m e so 1 couHd share a few ofhb Intemetbusiness tps w ih you.

John has actually been doihg busihess onlhe (prbr o the Intemet) sihce 1990. It
wasn’'tan easy haul®rhim and he sad ittok him nearly 4 years to startm aking
any realm oney.The tumihg pont®rhim waswhen he realized thathe needed t©
stop trying © create som ething new .. when allhe had t© do was use the success

m odek ofm aking m oney onlhe thatwere alkeady n plhce.Leamihg from others
who are akeady successful E one ofthe bestthings you can do foryouronlne
bushess.

SIDE NOTE: Ifyou’'re trying  “renventthe w heel’ w ith your online busihess —
STOP NOW !'Itw illheb you obliterate m any obstacks t© your success.

Once things started tuming around for John, he began t eflectively sellto allkinds
ofdiflerentm arkets. John B hvolved i a num ber ofm arkets ncliding golf, baby
stufF(yeah — and he doesn’teven have any kids!), ekctroncs, brd baths and tons
m ore.

He's actually farly protective ofhis m arkets to avod copycats (an unfortunate factof
doing bushess online), butthere B one thing he's notso protective of— and thats
sharing whathe’s discovered to be the keys 1 online success.

Personally, 1 had no clie who John Reese was untilduly 02004 w hen a trusted
friend ©H m e aboutthis guy who was soon rekasing an extensive course about

w ebsite traffic. So bstAugust, on a kap offith, I shelked outthe $997 forh s
Trafft Secrets course and things started to m ake an am azihg tum forme as |

m anaged to doubk m y hcom e in just3 shortm onths (hebihg m e pay or the course
m any tin es over).

Realstrally, John’s course m ghtbe outofreach for those jststarting out, so lwas
so gratefulthathe took the tine o ak to m e orths nterview . 1 know itw illgo a
bng way © hebihg new bushess owners cutsom e Baming curves — and itw illbe a
stepping stone Prothers who are ready t m ove to the next Evel.

So.. Bts getstarted.

W hatAre Your Incom e Goabk
& How W itllYou Reach Them ?

The fastthing 1 asked John o tak aboutactually Bn'tcovered in his Traffc Secrets
course, but I know he has powerfuladvice on the topicwhich has hebed m e acheve
a num berofmy ihcom e goak. 1 ako know thatthk E a stum bing bbck fora btof
busihess ow ners — and thats achieving your ncom e goak. I hearpeopk say, “I just
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wantto m ake enough to quitmy pb,” or“lwantto stay hom e w ith m y kids,” .. but
thats notreally a specific enough goal.

So, lasked John, “W hatwouH you say to som eone who needs heb setting and
achieving his or her ncom e goak?”

Accord ing to John, its very im portantt have very specific hcom e goak hm nd.
PeopkE m ay wantto m ake $2,000 a m onth online oreven $10,000 perm onth, but
its tough to getthere ifyou don’tgetspecific h these goak.

For som eone jststarting out, he recom m ends setting a sm all, attanab kE goal. For
exam pE, ifFyou’re stillw orking outsde the hom e (oreven ifyou’'re not), you can
startby saying, “lwantto m ake enough m oney thiEm onth to pay my cabk bill” Its
a sm allam ount, butyou have a specific dollar am ountpegged AND you alko know
whatthatm oney w illbe used for. You’'lako felrewarded know hg you're bascally
watching TV Por free.J

Once you ach eve thatgoal, you work on the next.W hetheryou’'re working toward a
vacatbn, trying t pay offa debtoreven jstpay rhockey kssons foryour
chibren.. take itstep-by-step and have ckar goak.

Interestingly enough , John was over $100,000 n debtbe®Pre he started t© tum
things around orhim self. 1 know thattoday’'s society E riddked w ith debtand you
m ay have som e pretty hefty debtyourself. 1 asked him whatfinally helbed him get
pastallthe debt

John sad he had a btoftroubE really working offthe debtuntilhe faced i Sure, he
knew he was over $100,000 i debt, buthe never ok an hventory ofthatdebtand
took ithead on.

He recom m ends thateveryone w ho B n debt, w rite dow n absolitely every penny
they ow e B every creditcard com pany, departnm entstore, bank etc. Then keep that
Istbese you where you can see itatalltin es. Then you can setgoak 1o tackEk all
ofthatdebt

Ifyou know how m uch m oney you need and whatyou’'re going t do w ith it—
w hether its © buy som ething nice, buy som e stocks or pay som e debt— s m uch
easkr o getthere.

Trustm e, th really works. lEsw hathas albwed m e o achieve m any ofm y fmancil
and personalgoak.Over urm onths ago, 1 had to starta brand new lie form yself
and my 2 boys. 1 seta goalto have enough m oney fora new phce to live and new
fumiture. I hitthatgoalw thin 1 week.

Thiem ethod Eabkowhatisalbwhgme o take 2 trips h April.One 1 a sem har n
Athnta, and then I'llbe going o W ashington,DC bteron n the m onth. ltlsam azing
whatpow er thi very sim pEk process can have. So, startsm alland rew ard yourself
orallthose goak you reach.
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So think:
1. How m uch m oney do you need?
2. W hen do you need 2
3. W hatare you going to do w ith #?
4. Repeatd

Okay,m akihg m oney B a nice thing.. butto m ake m oney you’ve gotta spend m oney.
Here’'s John’s take on that.

W hy You MustPay for Trafixc Frst

One thinhg John teaches that k very im portant, but i hard for som e peopk
swalbw , E thatyou need o pay for traffic fast. Everyone E searching for thatfree
traffic. Free traffc B great, so... -

W hy the heck shouH som eone pay or &2

W ell, John B a sttong believer in the princp kE thathe calk “Sacrifice early profis.”
Thiem eans thatyou m ay have t throw m oney ata projectt see ifits vbebEk fast
Som etim es, you m ay bse m oney, butthere Ealvays a ksson to be Eamed and you
can m prove things your nexttim e around .

In add tbn, pad traffic (forexam pEk: from pay-per-click search engines lke Goog ke
AdW ords & Overture) B the m osttargeted source oftraffic you can get nhstantly and
that B trackab E_W ith these m ethods you can:

Startsending tons oftargeted traffic to yourw ebsite n m nutes. IF
you starta new website and you're waiting r the search engines 1o pck you
up, itm ay take m onths before you find outw hether ornotsom eone B
interested n your product. Ifyou startdrivihg targeted traffic riphtaw ay, you
can know ifyou have a viebE offerw ithin a few days.

Track the resu lts ofyoureflorts_Using a pay—-per—clck cam pagn gives you
the opportunity t see w here your saks are com ing from W e’llbe taking

m ore abouttracking a littk bteron.

But it costs so000000 m uch m oney to buy traffciL

I think I'm a very typralstory (m aybe you are t©0).W hen I started online, 1 actually
dd go ahead and startan Adw ords cam pagn and 1 gotbumed bad . I spenthundreds
ofdolbrs and had nothing to show for it. And you read iton orum s allthe tim e:
“Adwords B too expensive and Overture E even worse,” so | know I'm notthe only
one who m essed up ke ths.

I really ddn't kBam any Essons from m y fastAdW ords effort. The m Btakes I m ade
inclided:

M akihg a bg group ofkeyw ords and w riting justone ad.Thatsa
m Btake — your ads and keyw ords need to be as targeted as possbk.
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Sending allm y traffic to m y hom e page.Anotherm Btake because my
hom e page dd noteven m entibn som e ofthe very specific keyw ords lwas
bdding on.

John’s course nclides a pretty am azing screen-capture video thatreally show s how
1o do everything from setting up your cam pagns to how 1 actually MAKE MONEY
w ith your cam papns.

He actually albwed m e o share thsvdeo w ith a few ofthe m om s lwork w ith and it
was am azing o watch allthe Igphtbubs going off. They finally “got &’ and they
started m aking m oney from thewr cam papns.

John says its very m portantt keep tweakinhg your cam papns and bnding pages.
You m ay need 1 change your offers as you go abng and see w hatproduces the best
results_Never assum e thatw hatyou are doing w ith your pay per clck cam papgn B
the bestitcan be.You ako need t track every keyword o see which ones are
bringihg n the saks ryou. Ifthe keyw ords don'tbring saks, then drop them .

It B a constantevoluton.. but ifyou work at it, things getbetter and better all the
tm e.

Okay, so you're going to gettraffc to your site, butw hataboutall the hard work
thatgoes abng w ith running your day-to-day busihess? Here’s one ofthe m ost
in portanttps you’ lever receive..

Don'tTry to Do ItAllby Yourself

The nextthing we taked about i a subjectnear and dear to m e and has been

som ething I've em braced since early on n m y busihess.. butbefore 1wentthrough
John’s course, I'd never taken it the Evelthathe taks aboutin his course. This
subject B outsourcing.-

I've alvays had assstants o heb w ith adm hstrative tasks and custom er & vEROr
support; I hire som eone to hand ke m y new sktter ed iting and broadcasting; 1 ako
have the m anagem entofm y m essage boards and chatroom s outsourced to other
peopE — very greatpeopk, Im ghtadd.

Buteven after that, lwas stilldoing a btofthe work m yselft l was doihg w ebsite
updates, adding & w ritihg content, purchasing, paying bilk.. etc. 1 was stillw orking
too m any hours!

How m any hours are you working? Are you spending a btoftim e doing
adm nhBtrative things, kaving litk tin e to prom ote your business?

I asked John which activities peop k shouH outsource and why .

Accord inhg to John, outsourchg has been an im portantkey 1 hs success.As he B
fond ofsaying, “The only Iim ited resource B tin e” There are only 24 hours n a day,
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7 days in a week and 365 days i a year. You cantsqueeze m ore out, ho m atter
how hard you try . Apparently, John has tried . J

John says 1 outsource asm uch as you possbly can, so you can focus on the
m arketing ofyour bushess. Baskcally, ifitdoesn’tm ake you m oney and you don’t
enpy it (but b a necessity n your busihess).. outsource it. Forexam pk:

Custom er support
Productshipping

Adm N Btrative tasks
Bookkeeping / Accounting
Program m g

W eb desgn

Allthese things are im portantt your busihess, butthey are jstroutine tasks that
you can easily give 1 som ebody eke. Try m aking a Istofeverything you do in your
busihess and see where you can startm aking steps t outsource a litte bitata tim e.
Uldan ately,

Ifyou don’tenpy it
Ifitdoesn'tm ake you m oney
Ifits notcostefficeEntryou o do i

.. have som ebody eke 1o do It

Som etim es s hard © “Etgo” ofaspects ofyour business and even harder to fgure
outw here you’'llgetthe m oney to pay  hire peopE.Butwe’re nottaking about
hiing a 1 l-tn e em pbyee ©r$2000 perm onth.

Startsbw and sm all, ifyou m ust— butdo start.

I coubn’tagree m ore thatoutsourcihg E an im portantkey t online success.Beleve
m e, every tin e 1 give the m undane tasks 1 som eone eke, I startt eam m ore

m oney w ith m y busihess because I can startcusing on the areas ofm y bushess
I'm good at. and lactually enjpy.

So, ifyou can startm aking a phn  setasie a littk bitofm oney each m onth o
outsourcing, you'llbe abk to regain m ore and m ore ofyour PRECIOUS tim e. Then
you can startconcentrating on m arketing and buibing youronline bushess.

There are m any m others in the work athom e m om com munity 1 am nvoled w ith
who are boking 1 do adm nhkstrative work and you can find a Isthere:
htp :/Awvww .htemetbasedm om s.com /survey/Av ahm -supportlsthtn I

You can ako use freebnce sites lke Eblnce, and John’s course covers som e great
tps on how to getthe m ostoutoffieehnce sites lke thk. You can find Elnce at
http://vww .aliceseba.com /elbnce .htm I- | have und som e greatand costeflective
heb o write m y website contentand 1t do adm ihstrative tasks here.
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Don'tGwe Up On Em all— IEtsCRUCIAL To YourOnline
Success

I have seen so m any peopE who are frustrated w ith buibling theirm ailing Ists or
finding ithard ©© actually m ake m oney from thewr subscriber Ists. Pkase don'tgive
up because em ailw illalvays be one ofyourm ost im portantm arketing took._Even if
your Ist Bn'thuge now , justthink bng ttm . In a coupk years itw illbe bgger, but
you have to startsom ew here.

As a bonus w ith Traffic Secrets, John ncbides a 2-DVD setcalkd “Autom atic Em ail
Profits”. Itw as justa bonus, butthk was one ofthe m ostpow erfi lparts ofthe
course orm e personally.. and really gotm e understand hg and usihg the pow er of
em ail.

You m ay rem em ber thatl actually dd an nhterview w ith Crag Perrine (The LBt
Profits Coach) aboutem ailland we taked a bitaboutwhetherem ailm arketing B
dead.He pointad to John’s m illbn-dolkr bunch ofTrafft Secrets and sad thatwas
done alh ostexclisively through em ail. 1 asked John w hathe thihksw hen peop kE say
thatem ailm arketing B dead because ofspam filters and the lke.Many peop kE say
thatRSS B the way t© go and a bbg can rephce a new skter.

Ofcourse, 1 knew whatJohn’s ultim ate answerwoul be, butthis Bwhathe sad:
“Do peopk stilluse em ail?”

Isad, “Yes”

“Then em ail E notdead.As bng as peopE are usihg em all, ths E one ofthe best
ways to drectly reach your prospects.”

Agreed.. em ailhas been a great“friend” o m y onlne bushess_.Here's an exam pk:

Alice’s SecretW eapon :Pre-Sequenced Autoresponders & Em ailM ni
Courses

In John’s “Autom atic Em ail Profits”, he taked a btaboutusing pre-sequenced
autoresponders — and this Bwhatwas so powerfulform e.Once 1 watched these
DVDs, I gotto work IMMED IATELY and the results have been am azing.-

Ifyou don'tknow whata “pre-sequenced autoresponder’ i, kbascally m eans that
you setup an em ail series and each and every person who spns up receives the
exactsam e setofem alk on a certain topic-So, ifl spgn up today, Brexam pk, I get
em aill tbday, em ail2 tom ormow and em ail 3 the day after that IFyou spgn up

tom ormow , you getem aill tom orrow , em ail2 the nextday and then em ail 3 com es
the day after that

Th B Justsuch a tin e saverand m akes iteasy to stay ih touch w ith your prospects
and custom ers. Everyone thinks you alvays have t create a fullkbbwn new sktier
and send moutevery week, every two weeks orw hatever. Its notthe case.As bng
as you deliver greatcontent, having itpre-w ritten i perfectly acceptabk and your
subscrbers w illapprecite the good nform atibn you provide.
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In add #tbn, iFyou have a specilofler you wantto announce to everyone on the Iist,
you can broadcast k1o everyone on the pre-sequenced Ist. You have the flexbility
t do that

Butthere B one thing © keep n m ind thatw illheb you getthe m ostoutofyour
Plbw -up Bts. Its som ething thatJohn says m ostpeop E never do.. and thats stay
in contactw ith ther DIbw -up Ists_.Many peopE w illcreate a 5-day ecourse on a
subject, deliver 5 days ofem aik and then never contact ther subscrbers after that
Noteveryone w illbuy nh the fast5 days.. and even ifthey do buy, they w illprobab ly
buy m ore stuff, ifyou jststay in contactw ih them .

John recom m ends setting aside a itk bitoftim e every w weeks, justadding m ore
P Ibw -ups  your autoresponder series. Som e peop E w illbuy after beihg on your
Istfora yearoreven bnger.You need 10 stay h touch.

Anotherm Btake John says E notem ailing their prospectenough. Your subscribers
are bom barded w ith so m any m essages; they're subscribed to otherm ailing Ists.. sO
you need them to rem em beryou.You need to tran them 1 be accustom ed t©
receiving yourm essages regu brly. John says don’twaitm ore than 7-10 days

betw een m ailihgs oryou m ay notstay in the m ind ofyour subscrber.

Form e, these pre-sequenced em aik have been a m ajor source ofsaks ofafhilate
products and my own products too. 1 ttllyou, lwas alh ostin tearswhen my
autoresponderdied bstw eek (they're stillw orking on fixing the probkem !) and it
stopped send ing out®Ibw -ups. 1woublHn’thave even know n, exceptlwas thinking it
w as strange thatm y salks had pretty m uch stopped Por these certain products.
Thats how m portantthe em aibare tom e.

Think ofthe tin e you couH save by creating highly targeted Ists ofpeopk who
received pre-m ade em aik. Your subscrbers w il receive greatcontentand kam
aboutyour products — and you can be enjying your “real’ lie orworking on other
aspects ofyour bushess.

Testing & Tracking — YourKey to Easily BeatYour
Com pettors

I saved John’s favorite topc or bst Testing & Tracking - Its som ething thatm ost
peop E don’teven do, butJohn says its the one thing thathasm ade him the m ost
m oney online.

Testing :W e’'re taking abouttesting to diflerentversbns ofyourweb page
and seeing which pulk a better response . W hether its to getpeopkE to sgn
up ryourm ailing Ist, regster or a free tralor buy your product— you can
alvays im prove the response to your callto acton.

ItcouH be som ethinhg as sim pEk changing a headline, changing your price or
even the cobror type offontyou use.You’'llnever know which produces a
better response unkss you test it YES! Its true — these sm all littke changes
can produce dram atic resu lts.
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Tracking: Tracking nvolves setting up tracking URLs t discoverw hich
advertising m ethods are producing the m ostclickthroughs and responses t©
your callto actibn. You shouH ako be tracking your outgoing trafic to
afhilate products, so you know which program s are w orth pursuing.-

I had alvays been kind ofa Likewam tracker, butlam consktently putting m ore
system s nto phce © track everything . Its quite eye-opening to see where we waste
so m uch tim e and m oney.Butl have t tllyou, before I started tracking... and
testing, twas ntin dating.- 1 think thatswhatstops a btofpeopk from testing and
tracking -

Is itw hats stopp ihg you?

You m ay think that its too com plcated. I asked John whathe wouH say to som eone
who says its o com plicated — outse ofthe fact thathe thinks they're crazy? :)

“Its justa bitofcode thatyou putin your pages or it's a m atter of ustw riting a
new headlhe and seeing ifitbeats yourorghalheadline,” says John.There's
nothing com p licated aboutthat, butthe results you can acheve are extrem ely
powerfu L Ifyou can’tstarttesting and tracking everything.. startdoing som e ofit
and you’'llstart im proving your business.

The Intemetm akes itso easy AND nhexpensive oryou o understand w here your
saks and subscribers com e from . O filne bushesses don'thave ths Lixury, so be
sure you're doing w hatyou need to do o gradually and steadily im prove your
bushess.

The RealSecretto OnlIne Success

Ifyou’ve been strugghg t reach your ncom e goak w ith youronline business or if
you’re reaching them butyou’re working too hard, I hope thatthis reportw illheb
you startm aking som e changes i your bushess.

I know its tough. In my years ofworking cbsely w ith other entrepreneurs, I beleve
thatsom e ofour bggestbanriers to success are:

Notasking forheb
W eariness t© spend m oney on our busihesses
A fear (or at Basta m Bunderstanding) oftechnobgy

The thing B,we do need heb and we need t ask Dr it. You can’tdo everything
yourself. You have a life outsde yourbushess that s a T1ll-tin e pb n itself. There
com es a tin e when you MUST ask rhelb.W hetheryou hire som eone, putyour
chibren o work orenlstthe heb ofyour spouse — you need o ask rheb.

W hen itcom es o m oney, ks hard to partw ith.Butrem em ber,when you are w e

w ith your spending, ikw illl— n m ostcases — produce m ore than you putin.Yes, you
can run a busihess on a budget, butyou need to nvest ih yourselfand nvest n your
bushess. W hether thatm eans buyihg pay-per—click advertising, hirihg som eone to
heb you or hvesting in your educatibn — you m ustdo it
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W hen itcom es o technobgy, I'm the biggesttechnophobe you’lleverm eet. A btof
peop E don'tbeleve this, butm y cbsestbushess assochtes and friends bhugh atm e
when they discover how hneptlam w ith technobgy.Butyou know what? If
technobgy can heb m e autom ate m y busihess orm ake things easier— I tackk it
head on_.No, 1 dontdo program m ing.. ' Ilh ke som eone eke o do that However, |
w illm ake sure 1 Bam the baskcs, so 1 can use the technobgy to m y benefit

So,whether its autoresponders, trackinhg codes or testing softv are.. 1 know thatifl
take the tin e © kam, itw illsave m e so m uch tim e and m oney i the bng run. I'm
in this r the bng hauland 1 know you are ©o.W e can do this together.

So,W hats Next?

This docum enthas already given you a num ber ofstrategies you can apply to your
online busihess, butwe’ve really only scratched the surface. I'd encourage you to
check outJohn’s Traffic Secrets course Tora m ore com prehensive m arketing and
traffic generation p bn oryour online business...and 'ltheb you abng the way.

Ifyou woul lke 1 know m ore aboutJohn’s course & wantt pck up a ew extra
good s 1 heb you create a sold actbon plhn, go to:
http://www aliceseba.com /peese

Allthe best

i
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Your Friend & Partner n Onlihe Success

PS.Don'tPrgett check outsom e ofJohn’s other success stories at:
htip://Awww aliceseba.com /geese/stories.htm |
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Leam m ore and getspecilgoodEs at
http -//Avww .aliceseba.com /Jreese
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